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Join Us for Our Fall Workshops!

Mark your calendars for these upcoming workshops for nonprofits in the Hartford
region. Invitations will be sent to Executive Directors/CEOs 6 weeks prior to the
session date.

Developing a Leadership Succession Plan – Is Your Organization Ready?
Leadership change in any key position - either staff or board leadership - is
inevitable in all nonprofits. It can happen suddenly, or it can be planned, such as
when an executive director/CEO announces their retirement. All too often board and
staff members are caught off guard without a clear roadmap to keep things running
smoothly during the transition. A succession plan provides guidance that minimizes
disruption through this time of uncertainty. It also maps out an equitable path for
leadership and growth among all staff, preparing them to step into new roles, thus
ensuring leadership continuity. 

Presenter: Catherine Bradshaw, EOS Transition Partners.

The recording, slides and materials from this August 25th workshop are available on
NSP’s workshops web page.

************

Surviving and Thriving in Difficult Times (an in-person session)
If you’re worried about surviving and thriving in the current environment, you’re not
alone. The good news: Nonprofits are resilient organizations filled with creative,
proactive people. In this challenging moment, there are specific steps you can take

https://eostransitions.com/our-team/
https://greaterhartfordgives.org/nonprofit-support-program-workshops/


to prioritize core programs, raise money differently, plan for the future, and develop
new leadership. We’ll discuss:

Change management: Choosing the change model that best fits your
circumstances
Program planning and protecting core programs
Diversifying your income and strengthening your business model
Succession planning: Developing your next generation of leadership
Self-care: Learning to better manage and sustain yourself

Thursday, October 15, 8:30 a.m. to Noon, Chrysalis Center, 255 Homestead Ave.,
Hartford﻿

Presenter: Andy Robinson, Andy Robinson Consulting, LLC and Train Your Board

************

Putting AI to Work in Program Evaluation – a participatory session (On
Zoom) (2-part mini-series)
Whether drafting a simple internal evaluation plan or gathering documents to share
with an external evaluator, AI tools can help maximize your effort. This two-part
workshop offers a hands-on introduction to using AI throughout the program
evaluation cycle. In session one, you will learn how to use AI to synthesize program
documents into a working theory of change, identify appropriate indicators, and take
stock of the data you’re already collecting. 

In session two, you’ll learn how to use AI to identify data gaps and devise low-lift
strategies to collect and analyze data and present patterns and trends as findings.
Together, we’ll work through real-world examples, and you’ll leave the workshop with
concrete templates and prompts to apply to your own programs, as well as candid
tips on where AI is useful and where it may fall short. The workshop is designed for
any staff person responsible for designing, running, or learning from programs. No
prior experience with AI or evaluation is required.  

Part 1: Thursday, November 12, 10:00-11:30 a.m. on Zoom
﻿Part 2: Thursday December 3, 10:00-11:30 a.m. on Zoom

Presenter: Elena Ragusa, Founder & CEO, Drive Evaluation Studio

Hartford Public Library Workshops &
Resources for Emerging Nonprofits

Hartford Public Library (HPL) offers a range of
basic organizational capacity building workshops
aimed at smaller, emerging nonprofits. Upcoming
workshops include: A Nonprofit Operations Self
Assessment Workshop on October 13th. 
 
Is Your Organization Grant Ready took place
on August 27, and the recording and slides may
be accessed here.

https://andyrobinsononline.com/
https://trainyourboard.com/
https://driveevaluation.com/about/
https://greaterhartfordgives.org/nsp-hpl-nonprofit-fundamentals-workshops/


Click here to learn more and view additional
workshops as they’re added to the calendar

With support from the Greater Hartford Gives
Foundation, HPL now offers free access at all
HPL locations to the Candid online platform,
which includes the Foundation Directory and
Guidestar. The Directory can help you identify
prospects, evaluate whether those prospects are
a good fit for your needs, and promote your
nonprofit’s visibility and credibility through
GuideStar.

AI for Nonprofit Consultants: Strategy,
Practice, and Peer Learning (An In-Person
Consultant Convening at Greater Hartford Gives
Foundation, 10 Columbus Blvd., Hartford.)
Thursday, October 29 from Noon to 4:00 p.m.
Facilitators: Jasmine Daly, Principal Consultant &
Founder, Daly Analytics, and Anne Yurasek,
Managing Principal, Fio Partners.

Join us for a consultant convening focused on
how AI can support nonprofit consulting
practices. The session is designed for
consultants who are curious about what’s
possible, want practical ways to think about
using AI tools, and value learning from peers.
Rather than a technical training, this workshop
will focus on developing your firm’s AI position
and strategy, introducing mental models to
inform your thinking, and creating space to share
real-life examples. Participants will leave with a
clearer sense of where AI may be useful in their
own practice, how to approach it thoughtfully,
and where to go next. Lunch will be provided.

Click here to register.

Hire Skilled Professional Volunteers at
No Cost to your Nonprofit

The Foundation has partnered with Catchafire to
match skilled professionals who wish to donate
their time, with nonprofits who need their expert
talent. Using a user-friendly online platform,
nonprofits post projects, and select skilled,
professional volunteers. Learn more about how

https://www.hplct.org/library-services/nonprofits/workshops
https://www.hplct.org/library-services/nonprofits/
https://www.dalyanalytics.com/company-team
https://fiopartners.com/homepage/about/our-team-of-consultants/anne-yurasek/
https://hartford.jotform.com/262254207511852
https://catchafire.org/


Catchafire works by watching this 2 minute
video. 

Catchafire volunteers have contributed over
14,000 volunteer hours and completed more
than 900 projects with Hartford-area nonprofits in
the areas of Communications (social media
strategy, copy writing, graphic design),
Technology (tech systems setup, google ad
words setup, Salesforce customization),
Organizational Strategy, Human Resources,
Language Translation, Financial Management,
Business Planning and much more.

﻿If you are interested in learning more or would
like to receive a Foundation sponsored
membership with Catchafire, please email Traci
Resler at tresler@greaterhartfordgives.org.  

From Passive to Proactive: Strategies to
Move Nonprofit Board Members
Beyond Meetings and Into Action 

Moving board members from passive to
proactive requires intentionality. By setting clear
expectations, providing meaningful opportunities,
and fostering a culture of philanthropy,
organizations can activate their board as a
powerful force for impact.

Click here to read the article.

Greater Hartford Gives Foundation's
Grant Opportunities for Nonprofits

The Foundation periodically releases Requests
for Proposals (RFPs) for specific projects that
help improve life in the Hartford region. 
 
Visit our Grant Opportunities web page to learn
about these and other upcoming opportunities,
and to sign up to be notified when new grant
opportunities are announced.

The NSP Team

https://vimeo.com/462743914
https://vimeo.com/462743914
mailto:tresler@greaterhartfordgives.org
https://blueavocado.org/board-of-directors/from-passive-to-proactive/
https://greaterhartfordgives.org/grants/


Meher Shulman, Associate Director﻿
﻿Amy Studwell, Senior Community Impact Officer

Lucas Codognolla, Senior Community Impact Officer
Monica Kelly, Community Impact Program Manager

Traci Resler, Community Impact Associate
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