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Change for Good

Coaching and Consulting

Worksheet #1: Partner reflection

1. Identify a time you received feedback that didn’t land well.

2. Which of the identity trigger or triggers got in the way of your ability to receive the feedback and in
what way?
Truth trigger:

Relationship trigger:

Identity trigger:

3. Were there other ways your identities or those of the person providing feedback contributed to the
experience:

4. Can you identify the kernel of truth?
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Change for Good

Coaching and Consulting

Worksheet #2: Empowering question challenge

With your group, come up with as many empowering questions as possible in five
minutes.

10.

11.

12.

13.

14.
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Change for Good

Coaching and Consulting

Worksheet #3: Feedback application

1. The situation | need to share feedback about is:

2. The purpose of this feedback is:

D Learning and development D Behavior change
3. Reflect: Are cultural identities and unconscious bias a factor? What are they? And how can you mitigate this
bias?

4. s this situation still one you will provide feedback about?

D If yes, continue D If no, develop a short and long term plan
for mitigating and addressing bias

5. Ifitis for learning and development draft a series of empowering questions you can ask during this
conversation. (see Empowering questions: Examples on the next page for some ideas)

6. Ifitisto change behavior:
a) Describe the specific behavior you want to change.

b) What is the impact of this behavior?
c) Do you want to see instead?

d) Are consequences if there is not change? If so, what are they?

7. If there is time, take turns role playing the conversations you are mapping out.

8. Make a plan to have this conversation and check in with one another.
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