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Operating Support for Small Nonprofits 

Grant Opportunity 

Overview: 

Greater Hartford Gives Foundation’s Nonprofit Support Program (NSP) offers resources 

that help nonprofit leaders plan strategically, strengthen operations and governance, and 

connect with peers. The program is grounded in a commitment to equity and aims to 

reduce barriers that can make it harder for smaller, community-rooted organizations to 

access support. 

Small, emerging, and all-volunteer nonprofit organizations often have distinct needs as 

they build infrastructure, strengthen programs, and work toward long-term sustainability. 

Many of these organizations are deeply rooted in community and led by people who are 

responding directly to local priorities, often with limited staff and flexible systems. In 

response, NSP has designed support for organizations in Greater Hartford with annual 

revenues under $300,000. These offerings are intended to meet organizations where they 

are and provide support that is practical, flexible, and responsive to their stage of 

development. Operating support grants are one type of support available to small nonprofit 

organizations. For more information, visit here. 

 

Opportunity: 

This opportunity provides $15,000 over a two-year period to support organizational 

stability and strengthen internal capacity in alignment with an organization’s goals and 

plans. It is designed to offer flexible support that recognizes organizations are best 

positioned to understand their own priorities, needs, and opportunities. Applicants must 

have an established record of service in their communities and meet the Foundation’s 

eligibility requirements. While organizations may use the funding at their discretion, 

applicants are encouraged to use it intentionally to support operational and organizational 

strengthening. 

Note: This operating support opportunity is separate from the Foundation’s other 

grantmaking processes (ie. Request for Proposals). We encourage organizations that are 

unsure whether this opportunity is a good fit to reach out with questions. Current grantees 

should contact their assigned program officer. 

 

 

https://greaterhartfordgives.org/programs/
https://greaterhartfordgives.org/programs/small-nonprofits/
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Eligibility: 

 Must be a 501(c)(3) nonprofit organization or a fiscally sponsored organization with a 

501(c)(3) fiscal sponsor. 

 Must have annual revenues under $300,000. 

 Must have an established record of serving communities in the Greater Hartford 

region. 

 Must provide evidence of organizational planning, such as annual goals, a work 

plan, a strategic plan, or a similar document. 

 Preference will be given to organizations whose mission and work align with the 

strategic priorities of the Foundation. 

Process: 

1. Review this opportunity with organizational leadership and key stakeholders to 

determine whether it is a good fit. Helpful questions to discuss include: 

a. Do we meet the eligibility criteria for this opportunity? 

b. How does our mission and work align with the strategic priorities of the 

Foundation? 

c. Do we have organizational goals in place for the next 1–3 years? 

d. Do we have the capacity to implement these goals? 

e. What are our current needs, and when would be the best time to apply over 

the next two years? 

 

2. Contact Susan Hills, Community Impact Manager, at 

SHills@greaterhartfordgives.org to discuss your interest in the opportunity. If your 

organization is eligible to apply, an intake will be completed and the application will 

be opened to your organization.  

 

3. Complete the application in the grant portal and submit the required supporting 

materials for NSP review. Please see the application questions list here. 

 

4. NSP reviews the application. Our goal is to review and decide within 6 weeks of 

submission. Organizations are then notified of the grant decision. 

 

5. If a grant is approved, the Foundation’s grants administration team will contact the 

organization to process the award. 

 

For more information, contact Lucas Codognolla, Senior Community Impact Officer, at 

LCodognolla@greaterhartfordgives.org  
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https://greaterhartfordgives.org/wp-content/uploads/2025/09/Operating-Support-for-Small-Nonprofit-Organizations-Application-questions.pdf
mailto:LCodognolla@greaterhartfordgives.org

